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Principle PartnersPrinciple Partners  



Historical BackgroundHistorical Background  
•• Built Built in in 19011901  

•• 33rdrd  oldest lake in Texasoldest lake in Texas  

•• “Gem “Gem of North Texas”of North Texas”  

•• Originally 2,200 Originally 2,200 acresacres  



1995: Dam 1995: Dam & Spillway & Spillway RebuiltRebuilt  

•• Lost 4.5’ in elevation and 1,000 surface acres Lost 4.5’ in elevation and 1,000 surface acres   

•• Exacerbated reservoir aging processExacerbated reservoir aging process  

•• Average Average depth ~4depth ~4’, Max ’, Max depth depth ~8’~8’  

  



SituationSituation  
•• Historic drought all but dried Historic drought all but dried up lakeup lake  

•• Three fish kill Three fish kill events in 2012events in 2012  

•• Lake refilled in May but the Lake refilled in May but the   
chronic issues remainchronic issues remain  



•• 115 years of siltation and lowering spillway have 115 years of siltation and lowering spillway have 
greatly diminished storage capacitygreatly diminished storage capacity  

•• WWe must excavate the lake, not hydraulic dredgee must excavate the lake, not hydraulic dredge  

•• Remove ~7million cu yds.Remove ~7million cu yds.  

•• Increase Increase aveave  depth to 8’, max depth to 15’depth to 8’, max depth to 15’  

  

Fixing the LakeFixing the Lake--ExcavationExcavation  



Unique ExcavationUnique Excavation  

•• Making a drought resistant lakeMaking a drought resistant lake  

•• Minimize evaporative rate during droughtsMinimize evaporative rate during droughts  

•• Lower surface acreage/volume ratioLower surface acreage/volume ratio  



Watershed & WetlandsWatershed & Wetlands  
•• More waterMore water  

•• Less sedimentationLess sedimentation  

•• More recreationMore recreation  



Amenities PlannedAmenities Planned  



Amenities PlannedAmenities Planned  



Amenities PlannedAmenities Planned  



Amenities PlannedAmenities Planned  



Amenities PlannedAmenities Planned  



Paddling TrailPaddling Trail  



Beach AreasBeach Areas  



Beach AreasBeach Areas  



Amenities PlannedAmenities Planned  



•• TPWD Inland Fisheries would be responsible for TPWD Inland Fisheries would be responsible for 
restocking and associated costsrestocking and associated costs  

–– Florida Largemouth Bass, Bluegill, Channel Catfish, Hybrid Florida Largemouth Bass, Bluegill, Channel Catfish, Hybrid 
Striped Bass, and CrappieStriped Bass, and Crappie  

•• TPWD would also conduct major habitat enhancement TPWD would also conduct major habitat enhancement 
efforts including the adding of structure, rock piles, fish efforts including the adding of structure, rock piles, fish 
attractors, and 200+ acres aquatic vegetationattractors, and 200+ acres aquatic vegetation  

Habitat and FishHabitat and Fish  



Long Term PlansLong Term Plans  



Project TimelineProject Timeline  
•• Permitting preparation tasks Permitting preparation tasks   

–– Complete June 2016Complete June 2016  

•• Permit submitted in July and approved by end of 2016Permit submitted in July and approved by end of 2016  
  

•• Phase 1: Excavation and amenities, 1 Phase 1: Excavation and amenities, 1 ½ to 5 years½ to 5 years  

•• Phase 2: Commercial Development, 10 yearsPhase 2: Commercial Development, 10 years  



•• USACE 404 Permit $316,250USACE 404 Permit $316,250  
  

•• Excavation ($36Excavation ($36--$42million), $42million), piers, piers,   
trail extensions, beaches, boat ramps, trail extensions, beaches, boat ramps, 
spillway bridge, jetties, and watershed spillway bridge, jetties, and watershed 
brush control: brush control: TOTAL of $50TOTAL of $50--55million55million  

  

•• Initial fish restocking ~$250K Initial fish restocking ~$250K   
  

•• Phase 2 project costs depend on final designsPhase 2 project costs depend on final designs  

  

Anticipated CostsAnticipated Costs  

    
FundedFunded  



Economic ImpactEconomic Impact  
•• Excavation ~$36Excavation ~$36--42million42million  

•• 695695--816 jobs in Texas816 jobs in Texas  

•• $69$69--81million in total sales81million in total sales  

  

  

  

  
  

•• Long term Long term   
impact analysisimpact analysis  

http://gentnergroup.com/


•• Federal & State Grants, Foundation Grants, Federal & State Grants, Foundation Grants,   
NonNon--profits, profits, BusinessesBusinesses, & Private Donations, & Private Donations  

•• Applied for $10million in grants alreadyApplied for $10million in grants already  

Funding StrategyFunding Strategy  



Contribution LevelsContribution Levels  

•• Business and Business and 
personal donationpersonal donation  
levels rangelevels range  

•• More than 450 More than 450   
contributions contributions   
thus farthus far  



Business Business 

PartnershipsPartnerships  



Community OutreachCommunity Outreach  



Group PresentationsGroup Presentations  

  
•• 63 presentations 63 presentations 

to more than to more than 
2,100 people2,100 people  



Media Media   







  



Trade Show BoothTrade Show Booth  

  



  





Facebook PageFacebook Page  
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